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Welcome Back!
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David Manhardt, AICP –
Director of Community 
Development

South Whitehall Township
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Phase 4: Next Steps
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Phase IV – Role of Working Groups

swtcompplan.org

1. Assess guidelines developed from public outreach
2. Review updated mapping and data.
3. Review current Comprehensive Plan (2009) for all applicable Goals, 

Policies, Objectives to be carried forward.
4. Recommend new Goals, Policies, Objectives to support public 

guidelines.
5. Recommend Implementation strategies.
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Working Group Session Time Commitment

Phase 4 Virtual Kickoff Meeting
 South Whitehall Township Staff and Comprehensive Plan consultants will review the Phase 4 approach and provide an overview of the five Working Groups and an opportunity to sign-up to 

participate in the Working Groups.

2 hours

Working Group Introductory Meeting
 Members from all five working groups will convene to receive additional background and guidance on the Working Group Process.

1.5 hours

Meeting #1 – Evaluate Existing Conditions and Identify Future Priorities [by Working Group Topic Area]
 What’s working and what isn’t? What do we want to keep from the 2009 Comprehensive Plan and what do we want to change? What data do we have and what additional data do we need 

to evaluate our path forward?

1.5 hours

Meeting #2 – Assess Best Practices and Develop Key Recommendations for Comprehensive Plan Update [by Working Group Topic Area]
 How should we move forward? Based on the evaluation from Meeting #1, Working Group participants will hear from Subject Matter Experts on best practices. Working Group members will 

identify key recommendations to build out during Meeting #3.

1.5 hours

Meeting #3 – Build out Recommendations for Comprehensive Plan Update [by Working Group Topic Area]
 Where the rubber meets the road! Working Group members will build out a clear action plan for their selected Comprehensive Plan Update recommendations.

1.5 hours

Working Group Report Out and Conclusion of Phase 4
 Members from all five Working Groups will convene to present their Working Group recommendations to other Working Group Members, South Whitehall Township Staff, Subject Matter 

Experts, and Consultant Team. Following the Concluding Meeting, a summary report of recommendations from all Working Groups will be developed and distributed.

2 hours

Phase IV – Working Group Meetings



• Go To: 

www.SWTCompPlan.org

• Click on Blog Post: 
“Sign-Up for Phase 4 
Working Groups”

• Select the Working 
Group Topic and Sign-
Up!

• Questions: Email 
Gregg Adams –
adamsg@southwhitehall.com
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Want to join a Working 
Group?

swt swtcompplan.org

http://www.swtcompplan.org/
mailto:adamsg@southwhitehall.com


Go To:

WWW.MENTI.COM
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Live Polling!

What is a word you would 
use to describe your vision 

for South Whitehall 
Township in the next 10 

years?

swtcompplan.org



Learn more and sign-up for a 
Working Group at:

www.SWTCompPlan.org

Email:
David Manhardt, Director of 
Community Development –
manhardtd@southwhitehall.com

Gregg Adams, Planner –
adamsg@southwhitehall.com
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Thank you!
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