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HIGHLIGHTS OF THE 2015 GENERAL FUND BUDGET

VS.

THE 2014 GENERAL FUND BUDGET

REVENUES

2015 budget reflects a $254,821 decrease in revenues from 2014 resulting from:

e Budgeted transfer in from the Refuse Fund of $200,000 included in the 2014 not

included in 2015
e Real Estate Transfer Tax decrease of $100,000
e Local Services Tax decrease of $10,000
* Earned Income Tax was increased by $50,000

EXPENSES

2015 budget reflects a $1,319,993 increase in budgeted expenses:

SALARY & BENEFIT EXPENSES:
e Wage Increases (Contractual Increases and
Proposed Additional Staff)
o Increase for proposed additional staff (salary only)
o Proposed Additional Staff:
= Finance - Collections Clerk
= Park and Recreation
e Administrative Support
e Superintendent of Recreation
=  Police Department - PT Clerk
=  Public Works - Administrative Support
e Pension (overall increase in Obligation $452,011)
e Payroll Taxes (Additional wages and staff)
e Health Insurance (Rate increase of 2.5% and proposed staff)
e Workers Compensation (Rate increase projected and
Additional wages)

Total Salary & Benefit Expense

$496,946+
$205,800(included)

$ 251,476
$ 38,100
$138,375

$ 66,987

$991,884



HIGHLIGHTS OF THE 2015 GENERAL FUND BUDGET

VS.

THE 2014 GENERAL FUND BUDGET

OPERATING EXPENSES:

Increase in Solicitor Expenses
Increase in Fire Department Expenses
Public Works Expenses

Parks & Recreation Expenses

Total Operating Expenses

$ 84,231
$ 64,652
$199,225
$ 49,250

$397,358






MILLAGE
INFORMATION

2015




10



soxe], 91elsH [e3y Ul 6CE£°98C°CH = NN T

6,ECTL'ES SL6VI'T 8..,°08C$ 9€08 00€°6CE9SC TS
JUQUWISSISSY
INUIAIY XB], PIOYSsSnNoH | SpPIoYyasnoy anreA
o1e1sHd 1reay | 2rey A ade1oAy JO JoquInNp possasSsy  «

$10Z ‘S Ioqualdog JO Se [0y JUQWISSIASSY POYNId)

NOILLVINJdOJANI HOVTTIIN
® LNHINSSHSSV d.LV.LSH TVdHA
dIHSNMO.L TIVHA.LITHM H.LNOS




(%8£°TL) 089°T6LTES
sllw 60'¥T
|Jooyas

(%15°0) €€9'szzs

(%0v'8) 6LETTLES s[w T
S| S/6179°'T Adeagn
diysumo |

80m~mwm\mmm.~w JO 2n|eA passasse |e}o) uo paseq)

a3e||IN 198png STOT

12



20°00% ¢ 06'6S8 $
z0'0ST $ €6'tv9 $
OF O 1 $ 09°€09 $
10°00T $ S6'6CH $
10°0S $ 86'v1IC $
GOT‘QTI‘TS
2NUIAIY
IIIAL OS* [euonIppy
[euonippy SN S.6+1°C
ISUMOWIOH TTPINL QS
uo joedug aseaIoUu]

88659
16'v6v
0C €9P
¥6°6C¢C

® B T e e

L6191

STl SL6+9'T
ST JUSLINY
LMS

00°91S‘T $
00°LET'T $
ST'¥90°T ¢
00'8SL ¢
006 $

STITNL 64°¢
Auno)H
yStye]

00°0F
00°0¢
80°8¢
00°0¢

® B 8 B o

00°0I

STITAL T°
Areiqr]
Arunuwwo)
pUepRIed

ASVHAONI TTIN 0S°
NOLLVINJOJNI HOVTIIN
LNHNSSHSSV HLV.LSH TVHA TIVIIAO

00°9€9°S
00°LTTY
91°9S6°¢C
00'818°C
00°60+°1

SII'IN 60°¥1
JOLESICT
[OOYO§S

PUETE]

®© 8 e v w

00000+
000°00¢€
8.L.°08¢T
000°00¢T
000001

°onfeA

PoSsSassy

®© B B B

13



z0°0CC $ 066.8 $
20°'S91 $ €6°6S9 $
bt bST $ +9°L19 $
10°0TT $ S6'6EV $
10°SS $ 86'61C $
I186°0+C° 19
; aNUAAIY
IIUAL SS° [euonIppy
[euonIppy SN SL661°C
ISUMOSWOH ITIIIAL GS°
uo joedu] aseaIoUu]

88'659
16'+67
0T €9
¥6'6CE

"7 B B &

L6¥91

STIHAL SL6+9'T
ST JURLINY
LMS

00'91S‘T $
00°LETT $
ST'+90°‘T $
00'8s. ¢
00'6L ¢

STIHNL 64°€
Auno)
y3smye]

00°0%
00°0¢
80°8¢C
00°0¢

® e a2 B %

00°0T

STITINL T°
Areiqry
Arunwuro)
pUeFIed

ASVHAONI TTIIN SS°
NOILLVINJOJNI HOVTTIIIN
LNHINSSHSSV dLV.LSH TVHA TIVIIAO

00°9€9°S
00°LCCY
91°956°¢
00°818°C

® B B B

00°60+°1

STITIN 60" %1
PRSI
[00ToG

puepred

000‘00%
000°00€
8.L.L°08¢C
000°00T
000°00T

onreA

PoSSaSSY

®" B B 8 W

14



z0'0¥C ¢ 06668 $
0081 ¢ €6'¥.L9 &
8t'891 $ 89°'1€9 $
10°0C1 $ C6'6+1 &
10°09 $ 86'+CC &
L6LESETS
ANUDAIY
AL 09° reuonIppy
[euonIppy SN SL6%C'C
JISUMOIWIOH ITIA 09°
uo joedul] oseaIoU]

88'6S9 $ 0091S‘T ¢
16'v6% $ 00°LET°T $
02 €9% $ STH90°'T $
v6°62¢ $ 008SL $
L6'%91 $ 006L8 9

STIINL S46+9°T  SIIUAN 64°€
STITIAL IUa1Ind Auno)d
ILMS ysye

00°0%
00°0€
80°'8¢C
00°0¢

® 8B B B B

0001

STITNL T
Areiqr]
Arunuwuo)
puepIed

ASVHAODNI TTIN 09°
NOILLVINJOJNI HOVTIIN
LNHNSSASSY H.LV.LSH TVHA TIVIIAO

00°9€9°S
00°LTC't
91°9S6‘E
00'818°C

® B B B B

00°'60+°1

STITAL 60" ¥ 1
PLOSI]
[00TO§S

puelsred

000°00%
000°00¢€
81.,°08C
000°00T
000°00T

onjeA

possassy

® ® 8 v e

15



16



GENERAL FUND

2015
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2015 BUDGET
GENERAL FUND

Total Budgeted Revenues

Total Budgeted Operating Expenses

Revenues Less Expenses

Principal Amount of General Obligation
Note Paid out of the General Fund
Liability Account; however it must be

considered as part of the cash outlay for
2015

Total Cash Shortfall

2014 Estimated Cash Carryover

19

12,635,560

14,349,260

(1,713,700)

(100,000)

(1,813,700)

1,737,658
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'STATE HIGHWAY AID

2015
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2015 BUDGET

STATE HIGHWAY AID FUND

Total Budgeted Revenues $ | 552,096
Total Budgeted Operating Expenses (567,916)
Revenues Less Expenses $ (15,820)

2014 Estimated Cash Carryover $ 101,453
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f pennsylvania

DEPARTMENT OF TRANSPORTATION

NOTICE OF ESTIMATED ALLOCATION
MUNICIPAL LIQUID FUELS AND TURNBACK

October 2014

32103 SOUTH WHITEHALL
4444 WALBERT AVENUE
ALLENTOWN, PENNSYLVANIA 18104

Dear Municipall Officials:

This letter shall serve as notification that your ESTIMATED Liquid Fuels (ACT
655) allocation for 2015 is $ 552,081.06. Please note that a portion of this payment is
based on the State's Motor License Fund taxes to be collected during the remainder of
the year. Therefore, changes in consumption or wholesale price could affect the final
payment amount.

. This amount is based on the mileage of 107.72 and the population of 19,180 for
your municipality, according to our records as of January 1, 2014. Any changes made to
your mileage figures in 2014 will be reflected in your March 1, 2015 ACTUAL Liquid
Fuels payment.

In order to receive your payment on March 1, 2015, your municipality must be
CERTIFIED by March 1, 2015. To be CERTIFIED you must submit the following
completed reports to the indicated organization (see actual reports for mailing address):

Heport Name Submit To

1. MS-965 Actual Use Report of State Funds PennDOT District Office

2. Survey of Financial Condition DCED

3. Report of Appointed and Elected Officials DCED

Please note that due to the payment date for the Liquid Fuels Tax Fund
allocation being changed to March 1 and the due date for the 2014 Survey of Financial
Condition (SOFC) being subsequent to that date (March 15), the Bureau of Municipal

Services will rely upon the submission of the 2013 SOFC in determining a municipality’s
certification status.

25




Notice of Estimated Allocation
October 9, 2014
Page 2

In addition to filing the above reports with the correct organization by the date
indicated, you should ensure that any findings from the audit of your Ligquid Fuels Fund,
as prepared by the Department of the Auditor General and/or Monitoring Review
prepared by the Bureau of Municipal Services, are resolved.

In the spirit of efficiency, please note that a separate HIGHWAY TRANSFER
ESTIMATED PAYMENT (Act 32) letter will not be sent to municipalities. This is
known as the turnback program. Payments for the turnback program mileage will be
made in March 2015 and applicable only to local governments participating in the
tumnback program. Your ESTIMATED Turnback allocation for 2015 is $ 0.00. This
amount is based on the Tumback mileage of 0.00. Any changes made to your turnback
mileage figures in 2013 and verified by the department by December 31, 2014, will be
reflected in your March 1, 2015, ACTUAL Liquid Fuels payment.

If you receive your payment through electronic funds transfer and you have
recently changed your banking information, you must notify the Vendor Data
Management Unit (VDMU) at 1.877.435.7363. if you have any other questions
regarding the Liquid Fuels Tax Fund Allocation, please call Ms. Kristen Sims,
Financial Consulting Division, Pennsylvania Department of Transportation, at
717.214.6161. Questions about Turnback payments may be directed to Ms. Joan
Williams, Programs and Services Division, Pennsylvania Department of Transportation,
at717.705.1188. |

Sincerely,

ﬁ@af 7 St

Barry J. Schoch, P.E.
Secretary of Transportation
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35010009/35400

2015 STATE HIGHWAY AID FUND
REVENUES

Grant Revenue — The allocation of these funds to
municipalities is based on a factor established by the
Department of Transportation which takes into
consideration population, miles of roadway, and
consumption of fuel in South Whitehall Township.

For the population and mileage calculation, fifty percent (50%)
of the funds are distributed based on the municipality’s
proportion of local road mileage to the total local road mileage
in the state, and fifty percent (50%) on the proportion of the
municipality’s population to the total population of the state.
Population is based on an official US Census report, which is
conducted every ten years, and last conducted in 2010.

The Liquid Fuels Tax portion is based solely on the actual
consumption of fuel.

The table below illustrates the last five (5) years of allocation
for South Whitehall Township:

$552,096

TOTAL AMOUNT
ALLOCATED

ALLOCATION FOR
SOUTH WHITEHALL

MILES OF ROADWAY IN
SOUTH WHITEHALL

POPULATION OF
SOUTH WHITEHAL

STATEWIDE

TOWNSHIP

TOWNSHIP

TOWNSHIP

2015

$368,823,000
(ESTIMATED)

$552,081.06

107.72

¥#19,180

2014

$345,931,000

$517,448.01

107.72

*%19,180

2013

$320,818,000

$478,436.37

107.20

*%19,180

2012

$325,966,000

$487,061.96

107.20

**19,180

2011

$315,986,000

$464,370.33

107.20

*18,028

2010

$307,855,565

$454,501.12

107.20

*18,028

*2010 and 2011 were calculated utilizing the 2000 Census.

*%*2012 through 2015 were/will be calculated utilizing the 2010 Census.
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ehall
ownship

Department Name: FINANCE

| Budget Year: 2015

Requester Name: LENORE HOROS

Account Number for Item to be Included: 35430002 / 40735

Estimated Cost of Item: $99,

916

Project Name: STATE HWY AID EQUIPMENT LEASE PURCHASE

Project Description:

In 2012, the Township purchased via a lease agreement with Municipal Capital Corp., the following pieces of

equipment;:
VEHICLE VENDOR PURCHASE PRICE
TRIAXLE CHASSIS TRUCK ALLENTOWN MACK SALES AND $128,781.97
SERVICE
ALLENTOWN MACK SALES AND
SINGLE AXLE TRUCK SERVICE 570,934.00
DUMP BODY UPFIT E. M. KUTZ $52,911.00
DUMP BODY UPFIT E. M. KUTZ $38,294.00
PICKUP TRUCK WITH PLOW BEAN CLASS FORD MERCURY $30,862.05
WEILER TRACK PAVER CLEVELAND BROTHERS EQUIPMENT $145,159.70

TOTAL

$466,942.72

This was a five (5) year lease purchase note with the first payment beginning on December 20, 2012. The
budgeted 2015 payment represents year 4 of 5 of the lease.
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ownship

Capital Request Form

Department Name: Emergency Management f Budget Year: 2015

Requester Name: R. Ibach

Account Number for Item to be included: 35430002/40450 §

Estimated Cost of Item: 520,000.00

Project Name: Traffic-Light Emergency Pre-emption (9 Intersections)

Project Description:
This funding is to continue to install emergency pre-emption devices in intersections as listed by the Public
Safety Committee. Intersections numbered: 20 & 21

Rank Year Budget ;
Location Completed Year
1 Cedar Crest Boulevard & Walbert Ave 2012
2 Lincoln Ave & Hamilton Boulevard 2013
3 Cedar Crest Boulevard & Office Center Road 2013
4 Cedar Crest Boulevard & Winchester Road 2013
5 Cedar Crest Boulevard & Route 22 westbound 2013
6 Cedar Crest Boulevard & Route 22 eastbound 2013
7 Cedar Crest Boulevard & Pennsylvania Street 2013
8 Route 309 & Huckleberry Road _ 2014 Z
S Route 309 & Walbert Ave 2014
10 Route 309 & Ridgeview Drive 2014 l
11 Route 309 & Pope Rd 2014 i
12 Mauch Chunk Road & Girard Ave 2014 '
13 Mauch Chunk Road & Schererville Road 2014
14 Tilghman Street & Hausman Road Developer
15 Broadway & Cetronia Road Developer e
16 Cetronia Road at Entrance to Shopping Center (New) 2013 |
17 Route 309 & Lime Kiln Rd { OMS School} 2014 z
18 Cedar Crest Boulevard & PHS entrance 2014 @
19 Cedar Crest Boulevard & Orefield Road 2014
20 Broadway & Springhouse Road (City of Allentown) 2015
21 Broadway & Cedar Crest Boulevard (City of Allentown) 2015

29
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REFUSE FUND

2015
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2015 BUDGET
REFUSE FUND

Total Budgeted Revenues

Total Budgefed Operating Expenses

Revenues Less Expenses

2014 Estimated Cash Carryover

33

2,111,160

(1,788,380)

322,780

181,762
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CONTRIBUTION REQUESTS

2015
2014 2015
ORGANIZATION G/L NUMBER CONTRIBUTION | REQUEST PROPOSED
BUDGET
Lehigh County Amount
Emergency 01091002/45000 $1,500 Not $1,500
Response Team Specified
. . None
Clifford Park Seniors | 01091002/45001 $1,500 0
Requested
None
Meals on Wheels 01091002/45002 $8,000 0
Requested
Lehigh Valley None
Coalition on 01091002/45003 $7,500 Reauested 0
Affordable Housing 9
Lehigh County | ) 491002/45004 $4,000 $4,000 $4,000
Senior Citizens
. . Amount
Lehigh County Child 4, 151607 /45005 $4,000 Not $4,000
Abuse investigator o
Specified
Cetronia Senior None
Citizens 01091002/45006 $1,500 Requested 0
None
Treatment Trends | 01091002/45009 $1,500 0
Requested
Cetrbnia Ambulance None
Corps 01091002/45010 $10,000 Requested $10,000
Parkland Elementary : None
1091002/45011 1,500 1,500
Wrestling Club 01091002/ >, Requested ?L,
TOTAL
CONTRIBUTIONS 541,000 521,000
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JAMES B. MARTIN
District Attorney

OFFICE OF THE DISTRICT ATTORNEY
LEHIGH COUNTY COURTHOUSE
455 WEST HAMILTON STREET
ALLENTOWN, PENNSYLVANIA 18101-1614

PHONE (610) 782-3100  FAX (610) 820-3323
' September 30, 2014

Chief Thomas Toth

South Whitehall Twp. Police Department
4444 Walbert Avenue

Allentown PA 18104-1699

Dear Chief Toth:

Pursuant to your request and the request of your Board of Commissioners, the following
contributions were received from Dorney Park & Wildwater Kingdom $650; Coplay Borough
$1,000; South Whitehall Township $1,500; and Upper Macungie Township $2,000 toward the
Municipal Emergency Response Team year to date in 2014,

Should you require anything further, please do not hesitate to contact me.

Very truly yours

James B. Martin

JBM:mjs
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Val E?Ac ve Life

&
Il Programs, activities and

)
i
I resources for seniors

September 2, 2014

Ms. Christina Morgan

President - Board of Commissioners
South Whitehall Township

4444 Walbert Avenue

Allentown, PA 18104

Dear Ms. Morgan:

I am writing to request that the Board of Commissioners of South Whitehall
Township continue their generous financial support of Lehigh County Senior Citizens,
Inc. by approving a grant of $4,000.00 for the year 2015. Over two hundred township
residents are members or attend programs.

In order to better represent who we are we now do business as Lehigh Valley
Active Life. Senior citizens often have a smaller social network due to retirement, health
problems, lack of mobility, or the death of friends and family members. Socialization is
very important for good health. Here, thousands of senior citizens attend social,
educational and recreational programs seven days a week, every week of the year.

Having one facility to serve all of Lehigh County is an efficient and effective way
to provide programs for senior citizens. Our schedule with all that we offer is available
for review online at www.lvactivelife.org.

Attached is a copy of our 2013 annual report and audit. I would be pleased to
provide additional information or to give a presentation. I can be reached at
rick@lvactivelife.org.

Thank you for your generous past support for many years, and thank you for
considering this request. It has made a big difference in what we can offer.

Sincerely,

4 Daugherty/\

xecutive Director

1633 West Elm Streeth®entown, PA 18102-4598
Phone 610.437.3700 - Fax 610.437.6252
www.LVActiveLife.org
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JAMES B. MARTIN
District Attorney

OFFICE OF THE DISTRICT ATTORNEY
LEHIGH COUNTY COURTHOUSE
455 WEST HAMILTON STREET
ALLENTOWN, PENNSYLVANIA 18101-1614

PHONE (610) 782-3100 _ FAX (610) 820-3323
September 30, 2014

Chief Thomas Toth _

South Whitehall Police Department

South Whitehall Township Police Department
4444 Walbert Avenue

Allentown PA 18104-1699

Dear Chief Toth:

Pursuant to your request and the request of your Board of Commissioners,
the following contributions were received from Lehigh County municipalities to aid
in offsetting the Child Abuse Investigator’s 2014 salary to date.

Catasauqua $1,500; Coplay $1,500; Hanover $2,000; Lower
Milford $500; Salisbury $1,000; South Whitehall Township $4,000.
Washington Township $250.

On the exhibit attached, I have detailed the number of incidents the Child
Abuse Investigator responded to in each Lehigh County municipality as of August
31, 2014. You will note that he responded to seventy-four incidents and has
responded to seven incidents as of August 31, 2014, in South Whitehall Township.
(With regard to the attached, you should note that many municipalities show no
contact but do not have municipal police departments and are instead covered by
Pennsylvania State Police Fogelsville or Pennsylvania State Police Bethlehem). As
the attached statistics indicate, the presence of Detective Kevin Smith has been
helpful to South Whitehall Township in investigating child abuse.

In the past your Board of Commissioners has requested information
concerning Detective Smith’s salary. His current salary is $59,322.

Should you require anything further, please do not hesitate to contact me.

Very truly yo

JBM:mjs 44
Enc.
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CHILD ABUSE - 2014
INVESTIGATIVE REPORTS BY INV. KEVIN SMITH
JANUARY - JUNE

By Police Departments:
Other -
DA - reports
Unknown - report
Qutside LV - report
Lower Milford PD - report
Alburtis PD - 2 reports
Allentown PD - 3 reports
Bethlehem PD - 1 report
Catasauqua PD - 8 reports
Coopersburg PD - 3 reports
Coplay PD - 1 reports
Emmaus PD - 12 reports
Fountain Hill PD - 2 report
Macungie PD - 5 reports
PSP - O reports (Bethlehem Barracks)
reports (Fogelsville Barracks)
Salisbury PD — 7 reports
Slatington PD — 13 reports
5. Whitehall PD - 7 reports
Jpper Macungie PD - 5 reports
Upper Saucon PD - 5 report
Whitehall PD - reports

By month:

January: 8 reports
FFebruary: 8 reports
March: 10 reports
April: 12 reports
May: 12 reports
June: 7 reports (57)
July: reports 10 reports
August: 7 reports
September: reports
October: reports
November: reports

December: reports
\

TOTAL REPORTS: reports( &
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CONTRIBUTION — FIRE COMPANIES

CONTRIBUTIONS

2015
2014 2015
ORGANIZATION G/L NUMBER PROPOSED
CONTRIBUTION | REQUEST BUDGET
MACUNGIE
AMBULANCE REHAB | 01411002/40792 $500 500
UNIT
NORTH PENN
GOODWILL SERVICE 01411002/40792 S$750 $750
CETRONIA FIRE
COMPANY 01411102/40792 $35,000 $50,000
GREENAWALDS FIRE :
COMPANY 01411202/40792 $35,000 $50,000
WOODLAWN FIRE
COMPANY 01411302/40792 $35,000 550,000
TRI-CLOVER FIRE
COMPANY 01411402/40792 $25,000 $35,000
TOTAL $131,250 $186,250
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PARRIKS
RECREATION
South Whitehall Township - Open Space Funds R e o

Parks & Recreation District Overview S anai R Tesisie DS

East West East & West
Covered Bridgé Park Covered Bridge Park ~ Covered Bridge Park
Parkland Drive Parkland Drive Parkland Drive
Spring House West Spring House West Spring House West
Deerfield Deerfield Deerfield
Devon Circle Park Devon Circle Park Devon Circle Park
Winchester Heights Winchester Heights Winchester Heights
Spring Valley Estates Spring Valley Estates Spring Valley Estates

Beverly Park The Vistas

South Whitehall Chase
Bungalow Park
Cedar Crest Gardens
Jacoby Park
Wedgewood Park
Stoneridge Terrace
Martha-Nolan Memorial Park
Hampshire Court
Grandlawn Park
Grove Street Park
Twin Grove Park
Golden Oaks Park

Fernwood Park

$69,369.88 $14,254.01 $22,130.75

TOTAL OPEN SPACE FUNDS - $105,754.64
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PARK AND RECREATION

STRATEGIC PLAN
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2014-2016 Strategic Plan

A three-year plan that lays a foundation for the Parks and
Recreation Department ta achieve substantial growth in
revenue, program and event offerings, improved maintenance and

better facilities.

South Whitehall Township

R. Cope — June 2014

Mission Statement

The South Whitehall Township Parks and Recreation Department strives to enhance the quality of life to
all citizens and visitors by providing quality facilities, open space and a diverse and complete recreation

program for people of all ages and abilities.

Goal # 1: Administrative Operations

Establish a complete and efficient Parks and Recreation Department with direct input and guidance from
the Parks and Recreation Board, Board of Commissioners and key township staff.

Action Steps:

1)

2)

3)

4)

5)

6)

7)

8)

9}

Develop a temporary office space inside the current Recreation Hall in Covered
Bridge Park until a more permanent office space is discovered.

Secure more permanent office space for Department of Parks and Recreation
administrative staff and create a one-stop-shop for all constituents.

Consider the size of the park system and the needs of the community to create an
organizational chart for desired Parks and Recreation Department that would fit
South Whitehall Township.

Develop an internship program for undergraduate students looking to begin a
profession in the Parks and Recreation industry.

Hire a full-time Recreation Superintendent and full-time Administrative Assistant to
support the daily operations and expand offerings of the department.

Develop a 501¢(3) non-profit Friends of Covered Bridge Park group to assist with
cbtaining additional grants, developing new programs and creating a myriad of
volunteer projects throughout the park.

Develop a policy and procedure manual for all summer recreation workers,
Research national standards on recommendations for number of maintenance staff
for overall park acreage.

Develop monthly, quarterly and annual progress reports for park improvements and
program attendance. '

10) Make sure all department staff members receive the necessary training to excel in

their positions and obtain annual PRPS and NRPA memberships for all full-time staff.
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Goal # 2: Budgeting and Financial Management

The SWT Department of Parks and Recreation will remain financially responsible through proper
planning and efficient operations while maintaining a balanced budget.

Action Steps:

1)

2)
3)

4}

5)

6)

7)

8)

9)

Obtain parks and recreation computer software to manage facilities, programs,
revenues and expenditures. Program will also allow for online registration and
credit card purchases. '

Investigate grant funding sources and complete necessary applications

Hire full-time Administrative Assistant to conduct all facility rentals {i.e.
fields/pavilions) and program registrations through computer software. Person
could also be responsible for working directly with the Finance Department on
entering requisitions, assist with developing RFP’s and entering department budget
into Munis.

Develop 1-year, 5-year and 10-year capital project plans and budget accordingly for
the needs of the department.

Work with the Finance Department to establish audit procedures including internal
daily controls, accounting and purchasing procedures.

Develop and maintain a reserve fund for underestimated and emergency
expenditures.

Acquire cost estimates and develop a format for SWT Parks and Recreation Program
Guide.

Do comparable research for surrounding municipalities’ fee structures and
implement new facility and program fee schedule. {Pavilions, fields, summer camp
fees etc.)

Set attainable revenue goals for facility rentals and program registrations for 1-year
and 5-years.

10} Develop a sponsorship and fundraising package for community events (i.e.

Movies/Concerts) to help offset event expenditures and enhance offerings.

Goal # 3: Program Development

To increase participation in community recreation by improving and expanding programs and activities
for people of all ages, varied interests, and abilities.

1)

2)

3)

Continue all recreation programs formerly operated by the township while
strengthening and expanding the scheduled.

Develop a new recreation and leisure program registration and fee policy for
residents and non-resident status for current programs by April 2015.

Identify all potential program locations. Evaluate availability of facilities within
Parkland School District and South Whitehall Township for programs and services.
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4)

5)

6)

7)

Schedule meeting with school district representatives to improve coordination of
school facilities for community youth groups.

Develop a ‘Facility Joint Use Agreement’ through South Whitehall Township and the
Parkland School District.

Evaluate youth sports programs and identify how SWT can help improve their
efforts. Work towards offering youth sports programs for every high school sport
offered.

Identify all program gaps in existing recreation programs available in the region by
compiling and completing a needs assessment of community interests for
recreation, aquatics, sports, special events and outdoor programs for residents of all
ages and abilities. '

Goal # 4: Marketing and Advertising

1) Develop a logo and corporate identity package for SWT Parks and Recreation

2)

3)

4)

5)

6)

7)

Department. Create letterhead, envelopes, business cards, banners and pop-up
tents.

Build database with all program participants and park visitors for statistical data and
marketing purposes.

Develop a media contact list and press kit for local newspapers, radio stations,
television and other means of local and state exposure.

Develop and maintain a website with information about organization and program
offerings.

Build public awareness and support for SWT Parks and Recreation Department by
having the Parks and Recreation staff speak to local organizations, clubs, public
officials and business leaders.

Develop monthly Parks and Recreation e-mail blasts for all programs, facility and
other departmental updates.

Develop a bi-annual Parks and Recreation program and leisure guide that includes
information on facility rentals, seasanal programs, current park projects, upcoming
park projects, youth sport group’s registrations dates, and special events.

Goal # 5: Park Operation and Maintenance

03

S

b
i

5
=
7

2o

1)

2)

3)

4)

5)

Evaluate the level of park maintenance assistance that is provided to and from the
Parkiand School District, local youth sport groups and volunteers.

Inventory all program, park equipment and supplies. Determine if this inventory is
sufficient for our operation and maintenance needs. If not, develop a detailed list of
needed equipment that improves efficiency.

Develop a list of priority park maintenance and repair items.

Evaluate parks, recreation areas and facilities for ADA compliance and safety
concerns.

Determine needed documents for operational procedures related to opening,
closing and summer maintenance of parks.
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6) Determine safety of existing park facilities and amenities through certified safety

inspectors.

7} Secure grants for minor and major improvements.

8) Develop a strategic maintenance management plan with goals and objectives for all
parks. '

9) Conduct national research on current park maintenance staffing levels and
determine if our levels match the national average and recommendations for total
acreage.

Goal #6: Personnel and Volunteer Development

1) Develop contracts, job descriptions, responsibilities and goals for all current and
prospective full-time and part-time staff.

2) Publicize positions and hire.additional employees to instruct, supervise and
coordinate new and current recreation and leisure programs.

3) Develop a volunteer work program and reward system for all current and future
volunteers.

Goal #7: Public Outreach, Partnerships and Citizen Involvement
1) Meet with local recreation/leisure/sports organizations and determine how SWT
Parks_ and Recreation can assist and support their efforts

2) Develop schedule and hold assemblies at schools, churches and other clubs and
organizations to promote programs.

3) Post ail program offerings and board minutes at municipal offices and school
buildings.

4) Meet with local library and discuss possible cooperative programs.

5) Develop partnerships with other community based organizations for cooperative
programming and additional resources.

6) Involve citizens in planning and conducting recreation programs and maintaining
facilities.
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SOUTH WHITEHALL TOWNSHIP

South Whitehall Township

The following is an erganizational chart for the future of South Whitehall Township’s Parks and Recreation Department. This initiative should be made a priority
until complete. The development of this department’s staff is a key necessity to bringing a 1st Class parks and recreation system to SWT.

Manager Administrative

Department of Parks and Recreation Assistant

Parks o : Recreation

Superintendent ' S STy Superintendent

Program

Specialist
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DEBT OBLIGATIONS

2015
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INFORMATION ITEMS

2015
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ehall
ownship

GENERAL FUND LINE ITEM DETAIL

Department Name: ADMINISTRATION | Budget Year: 2015

Requester Name: LENORE HORQOS

Account Number for Item to be Included: 01406002/40450

Estimated Cost of Item: $10,000.00

Project Name: TITLE SEARCH FOR TOWNSHIP AND AUTHORITY PROPERTIES

Project Description:

The Board of Authority is budgeting $10,000 for an intern or title company to search all deeds for Township
and Authority properties in an effort to establish who owns each property.

The Board of Authority has asked that the Board of Commissioners also dedicate $10,000 for this project.

This amount is included in this line item for 2015.
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BOARD OF COMMISSIONERS

| Christina Tori Morgan, President
Dale W. Daubert, Vice President ;
Thomas J. Johns

Glenn Block
David L. Bond

Inter-Office Memorandum

To: Howard Kutzler, Director of Administration

From: Gerald J. Harbison, Community Development Department Manager

Subject: 2015 Budget Expenditure Request
Planning Consultant, Solicitor & Engineering Services for SALDR Updates

Date: August 29, 2014

e ]

Community Development Account Code: 01.46.460.02,40312

Consultant for Planning, Legal & Engineering

Estimated Cost: $ 15,000
Services to Update SALDR ed tos

The board retained the services of Thomas A. Comitta & Associates (TCA) to update the
Township Zoning Ordinance and create overlays to the zoning map. The impetus for TCA's
planning services was to implement the land use strategies of the 2009 Comprehensive Plan
and to bring our zoning ordinance up to date and legally sound. TCA was the planning
consultant involved in the Township’s creation and adoption of the 2009 Comprehensive Plan.

Updates to the SALDR will need to be completed to provide consistency with the zoning
ordinance amendments. Although CD staff will likely be laboring oar in drafting the words, it is
anticipated that certain areas may need TCA’s lead in drafting amendments such as steep slope
regulations, As always, the amendments will need to be reviewed by the Township Solicitor and
to some extent the Township Engineer. Support will likely be needed from the Township
Engineer’s office to produce mapping and/or diagrams for SALDR Exhibits.

| respectfully request that $15,000.00 be budgeted in the 2015 budget for these services.

This amount is irgk.,lded in this line item. |
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2015
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BOARD OF
COMMISSIONERS

MARIA MULLANE
2012 RESOLUTION RATES
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173

SOUTH WHITEHALL TOWNSHIP
LEHIGH COUNTY, PENNSYILVANIA

RESOI.UTION NO. 2012-01
(Dualy Adopted January 3, 2012)

A RESOLUTION REAPPOINTING MARIA C. MULLANE AS THE TOWNSHIP ZONING
HEARING BOARD SOLICITOR AND ESTABLISHING THE MANNER
OF COMPENSATION OF THE ZONITNG HEARING BOARD SOLICITOR
FOR THE TOWNSHIP OF SOUTH WHITEHALL

WHEREAS, the Township Zoning Hearing Board desires to reappoint Atlorney Maria C.
Mullare as Zoning Hearing Board Solicitor tor the Township of South Whitehal!; and,

WHEREAS, it is the feeling of the Commissioners that the services which the Township Zoning
Tlearing Board Solicitor 15 fo render shall be enumerated to the maximum extent possible.

NOW, THEREFORE, BE 1T RESOLVED thal Attorney Maria €. Mullane be reappointed
Zoning Hearing Board Solicitor for the Township of South Whitchall, which appointment is for a ierm of
two (2) years or until 4 successor is appointed.

AND BE IT FURTHER RESOLVED that the Zoning Hearing Board Sclicitor be paid
compensation on an hourly basis, as enumerated in Appendix A of this Resolwtion, for all work
performed, including, but not limited to, research and rendering iegal opinions; attending conferenees or
meetings related to the Township Zoning Hearing Board; commencement, prosecution, or defense of any
Yegal or administrative proceeding brought for or apainst the South Whitehall Township Zoning Flearing
Board cr any of its members or officers, in their capacity as members or officers; and conducting of
public hearings.

AND BE IT FURTHER RESOLVED that said Zoning Hearing Board Solicitor shall be
authorized 1o designate other altomeys who are engaged in the practice of law with her to render services
required by The Township, providing, however, that she shall be responsible for any and all legal services
rendered by her or anyone designated by her.

DULY ADOPTED this 3" day of January 2012, by the Board of Commissioners of the
Township of South Whitehall, Lehigh County, Pennsylvania, in lawful session duly assembled.

TOWNSHIP OF SOUTH WHITEHALL
BOARD OF COMMISSIONERS

T T

fhristina Tori Morgan, President

ATTEST:

MGt fiusi /

Linda‘M. Perry, Secrgtiﬂ'y

71



174

APPENDIX A

ZONING HEARING BOARD SOLICITOR
2012 FEES

1. Non-Litigation Municipal Rate. The Township would be billed at the hourly rate of One
Hundred Ten and 00/100 ($110.00) Dollars for 21l non-litigation professional services
rendered by Solicilor Mullane’s office, namely, attendance at any Township Zoning Hearing
Board hearings, research work associated with the Zoning Hearing Board, the preparation of
Zoning Hearing Board Opinions, Deceisions and Orders, ete.

2. Litigation Municipal Rate. The Township would be billed at the hourly rate of One
Hundred Twenty-Five and 00/100 ($125.00) Dollars for any professional services rendered
by Solicitor Mullane’s office involving litigation in Court (i.c., attendance at Court, the
performance of legal research, the preparation of lcgal bricfs arld other pleadmgs etc., on
matters pending in any Court).

The Township would be billed at the ratc of $0.20 per copy for any photocopies, and strictly on
an ““at cost” basis for any out-of-pocket expenses, such as postage, cerlificd mail, elc.
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ATTORNEY AT LAW

COMMERCE CORPORATE CENTER TELEPHONE (610) 391-1120
5050 TILGHMAN STREET, SUITE 1|5 FAX (610) 398-7878
ALLENTOWN, PENNSYLVANIA I8I104-9114 E-MAIL: MULLANELAW@AOL.COM

September 18, 2014

LENORE M. HOROS, FINANCE MANAGER
SOUTH WHITEHALL TOWNSHIP

4444 WALBERT AVENUE

ALTENTOWN, PA 18104-1699

RE: 2015 PROFESSIONAL FEE SCHEDULE

Dear Ms. Horos:

As you know, my professional fee rates for legal services remained the same in
both years 2013 and 2014, I am proposing a fee rates increase for year 2015. Please be
advised that throughout calendar Year 2015, the Township would be billed as follows for
legal services with regard to my representation of the South Whitehall Township Zoning
Hearing Board:

(1) Non-Litigation Municipal Rate. The Township would be billed at the hourly
rate of One Hundred Thirty and 00/100 ($130.00) Dollars for all non-litigation
professional services rendered by my office, namely, attendance at any Township Zoning
Hearing Board hearings, research work associated with the Zoning Hearing Board, the
preparation of legal memoranda, Zoning Opinions, Decisions and Orders, ete.

(2) Litigation Municipal Rate. The Township would be billed at the hourly rate
of One Hundred Fifty and 00/100 (150.00) Dollars for any professional services rendered
by my office involving litigation in Court (i.e., attendance at Court, the performance of
legal research, the preparation of any pleadings and legal Briefs, etc., on matters pending
in any Court).

Payment on submitted invoices for legal work performed are due upon receipt and
payment should be received by my office within thirty (30) days of the invoice date. The
Township would continue to be billed at the rate of $0.20 per copy for any photocopies,
and strictly on an “at cost” basis for any out-of-pocket expenses, such as postage,
certified mail, etc.
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LENORE M. HOROS, FINANCE MANAGER
SOUTH WHITEHALL TOWNSHIP
SEPTEMBER 18, 2014

PAGE TWO

If you have any questions, please do not hesitate to contact me. Thank you for
your kind consideration and professional courtesies in this matter.

Very truly yours,

,/7
ér

IA C. MULLANE

MCM/cm

Swtfeesltrhp_admin
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MARIA MULLANE PROPOSED RATE INCREASE
(ZONING HEARING BOARD SOLICITOR)

VEAR LITIGATION RATE NON-LITIGATION RATE COPY RATE
(PER HOUR) (PER HOUR) (PER COPY)
2012 $110.00 $125.00 $0.20
2013 $110.00 - $125.00 $0.20
2014 $110.00 $125.00 $0.20
2015 $130.00 $150.00 $0.20
PERCENTAGE
INCREASE 18.18% 20.00% 0.00%
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01000009/30110

01000009/31010

01000009/ Multiple

01000009/31036

01000009/32145

GENERAL FUND
REVENUE SUMMARY
2015 BUDGET

Real Estate Tax - Revenue estimated based on

February 2014 information from Lehigh
County with an allowance for potential
reassessments.

Real Estate Transfer Tax — This tax is paid
when a property is sold or transferred. The
seller and buyer each pay 1% of the sale price.
South Whitehall Township and Parkland
School District each net %% of the sale price of
the home less a 2% collection fee retained by
Lehigh County. The Commonwealth of
Pennsylvania nets 1% of the sale price of the
home less a 2% collection fee retained by
Lehigh County.

Miscellaneous Real Estate Revenues and
Offsets — Various Real Estate items including
Interest on Real Estate, Penalties on Real
Estate Tax, Real Estate Tax Refunds, Discount
Real Estate Offset and Collection Charges for
Real Estate Transfer, Real Estate Tax
Delinquency.

Business Privilege Tax — This is a tax coilected
from any person or company with a business
located in South Whitehall Township. Total
gross receipts collected or earned are
reported and the tax is paid at a rate of 1 mil
for wholesale or 1 % mils for service/retail. If
the tax is paid after April 30, a penalty of 5% is
charged plus interest of 1% per month.

Business Privilege Licenses — Any person or
company conducting business in the Township

is required to pay a $35.00 license fee.
Renewal fees are $35.00 each year thereafter.
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($3,722,379)

($350,000)

$74,300

($2,000,000)

($110,000)




01000009/31037

01000009/Multiple

01000009/31061

01000009/37391

01000009/32180

01000009/31021

01000009/37398

Business Privilege Audits - Random audits are
performed to verify the accuracy of gross
receipts reported by businesses. If accurate
tax and license fees are not paid, the
outstanding balances are billed along with a
penalty of 5% and interest of 1% per month.

Miscellaneous Business Privilege Revenues
and Offsets — Various BP items including BP tax
refunds, tax agreements, fines, interest and
penalties.

Admission Tax — This tax is paid by any person
or business that is charging an admission fee
for an event or amusement. The tax rate is 5%
of gross receipts which is due by the 10™ of
the following month with a 2% discount or
without any discount if paid by the end of the
following month. If paid after the end of the
following month, a 10% penalty is charged.

Discount on Admissions Tax — Discount that is
applied if the tax is paid by the 10" of the
month following the event.

Cable TV Tax — A franchise fee of 5% of gross
receipts is paid quarterly by RCN Cable
Company and Service Electric.

Earned Income Tax — This is a 1% tax paid by
Township residents on wages earned.
Employers send this tax to Berkheimer who in
turn distributes this tax, less their 1.35%
collection fee, to the taxing jurisdiction where
the individual resides. Interest on the tax is
included in the calculation,

Collection Charge Earned Income Tax —
Portion of the tax retained by Berkheimer for

the collection of the EIT.
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($25,000)

($22,500)

($1,650,000)

$33,000

($310,000)

($3,1200,000)

$41,850




01000009/31051

01000009/37397

01001009/35400

01006009/35400

01000009/32135

01000009/Multiple

Local Services Tax — This is a flat rate tax in the
amount of $52 levied on those employed
within the Township’s boundaries. A portion
of this tax is retained by Parkland School
District as a collection fee.

Collection Charge Local Services Tax - Portion
of tax retained by Parkland School District for
the collection of the LST.

PURTA Tax Grant — The Public Utility Tax Act is
a law that was enacted in response to a
constitutional provision requiring a mechanism
for taxing the real property of public utilities

-and for redistribution to all the local taxing

authorities. Based on a report completed on
an annual basis, which includes tax receipts
and assessed values, the Commonwealth
forwards a portion of these funds te South
Whitehall Township.

Highway Safety DUI 2014 The State Alcohol
Highway Safety Commission provides funding
for Sobriety Checkpoints, DUI Roving Patrols
and Mobile Awareness Patrols, with the goal

‘being the reduction of alcohol related

automobile accidents. South Whitehall
Township, as the local coordinator, receives
the grant money and reimburses fourteen
other police departments who participate in
the program.

Beverage Licenses — The Pennsylvania Liquor
Control Board collects and forwards to South
Whitehall Township a $300.00 retail liquor and
malt beverage license fee from businesses who
serve alcohol in South Whitehall Township.

Miscellaneous Revenues — Miscellaneous
Revenues including: Junkyard License, Zoning
Fines, Interest Earned on Checking and AP
Checking, Escrow Master, Amusement
Admission Permits, Sale of Documents, AP
Discount, Penalties and Liens, Library Lease,
Miscellaneous and Collection Charge for
Commercial BI’JQ&fset

($755,000)

$83,000

($15,000)

($42,000)

($6,750)

($481)




01460009/Multiple Permits/Fees —Permit fees charged for Zoning,  {$269,300)
Building, Electrical, Sewage Disposal, Street
Occupancy/Excavation, Commercial Building,
Signs/Swim, and Miscellaneous. Fees charged
for Zoning Hearings, Subdivision Plan Review,
Fire Code, Additional Inspections, and
Miscellaneous.

01410009/Multiple Police Department Revenues — Revenues {$160,000)
generated as a result of Criminal and Vehicle
Code Violations. Also includes revenue from
Police Reports, Special Police Services, False
Alarm Reports and State Police Fines.

01451009/Multiple Park and Recreation Revenues — Revenues ($7,000)
including Pavilion Rental Fees and Recreation
Program Fees.

01000009/Multiple Lease Revenue — Revenue collected from the ($114,000)
Water and Sewer Funds for equipment and
vehicle |eases.

Multiple Accounts Miscellaneous Revenues - Miscellaneous ($21,300)
Revenues including: Seat Belt Grant, PennDOT
Winter Agreement, Traffic improvement, Work
on Property, DARE Revenue and Local
Government Payment in Lieu of Tax.

01000009/39110 Sale of Fixed Assets Revenue {$12,000)

01302009/35000 Parkland School District Reimbursement — ($175,000)
Reimbursement for School Resource Officers

TOTAL REVENUES $12,635,560
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GENERAL FUND

EXPENSES

2015
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