PHASE 4 — RESOURCE PROTECTION WORKBOOK

Prioritization Exercise

My Recommendation

Prioritization

Final Working Group
Recommendation Prioritization

1. Preservation ToolBox

2. Funding Structures and
Resources

3. Official Map Updates

4. Flexible regulations for
adaptive reuse and historic
preservation

5. Connectivity/Close Gaps

6. Pull together resources
to tell SWT's Story
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Recommendation:

Key Goals:

KNOW
what your
options
are

Clear

Appealing and
bulld buy-in

from property
oWwWners

Stakeholders

Who Leads? CED w/

support of
planning

pxparts

Who Partners
County Ag:
Histosica | sociotios:
LWL Willdilan.dbs:

Aydrmdnistration ;
Bhected Lasors

Key Actions:

education
program
is KEY

Implementation Timeline (near-term, mid-term, or long-term}):

Measures of Success:
Gain

landowners

interest

Preservation

{of all kinds)
increases

Create a three

chapter document

[historic; natural
FESOUFCES]
agricultural
preserdation)

Serve asa
community
resource

Funding ¢

Look at
Recommendation
#2 - Funding
Sources

First thing
that neads ta

happen, it is
the CORE

Mear-term.

Provide
background
infarmation

Get it to be
usedin a way
benaficial to
both TWP and
landownars =
& win-win
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Transfer of
Development

Rights
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Recommendation:

If have budget m&ﬂﬁfﬂﬂﬂ
: . e . surplus, way X
Key Goals: Key Actions: to ol T Increasing EIT
(Earned Income Tax)
by .25% to raise
; funds related to
Gat Skin natural resource
Generate/categorize Identify where protection
in the list of funding funds can be used EIT; Grants;
sources (i.e. historic; natural Understanding Match
ga mal raso urce; funding options Programs;
agricultural) Private
Foundations
Stakeholders Funding Sources
Who Leads?
Executive Administration; CED; Finance

Who Partners?

Legislators; Foundations; County/

State/Federal agencies

— L}
Implementation Timeline (near-term, mid-term, or long-term): Near term :!L::rm Better
- identify  funding/resourcesin
ongoin budget, dedicate
going current mmr-nrﬂ in budget
sources
Measures of Success:
| |
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Recommendation:

Key Goals:

Create Set the
the priorities
vision

Stakeholders

Who Leads?
CED; Planning Commission; BOC

Who Partners?

General Public

Key Actions:

Implementation Timeline (near-term, mid-term, or long-term):

Sensitive
barn areas Jordan
inventory Creek
add Greenway
important Jordan
rmactione Saar District?
Greenway
Funding Sources
Budgetary
item
Near-term.

Measures of Success:
Jordan Creek
Greenway
Cultural
District!
]
HEYS | F 1
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Connectivity:
sidewalks,
trails,
greenways,
open space
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Recommendation: Form a
Key Goals: Key Actions: e Reuse - historical
:;ﬁ:tr:a;tiun development t::lztt:rl;r society?
Incentivize structurr;s: of SWT
preservation reuse of Potentially
of historic rezone to
of historle thls;:rlc Incentives suppor ses —
SCructures preserve?
Pull together
Stakeholders Funding Sources resources to
Who Leads? Y
CED; Administration; Planning Commission i Grant help keep
7 ’ 9 pr vate program to
Who Partners? donors facilitate/fast structures
Lehigh County track Il il

Implementation Timeline (near-term, mid-term, or long-termn

M id-term fongoing

Measures of Success:
preserve a
barn!
]
HE"YS | F I K
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Recommendation:

Key Goals: Key Actions:

Stakeholders Funding Sources
Who Leads?

Who Partners?

Implementation Timeline (near-term, mid-term, or long-term):

Measures of Success:
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Recommendation:

Key Goals: Key Actions:

Stakeholders Funding Sources
Who Leads?

Who Partners?

Implementation Timeline (near-term, mid-term, or long-term):

Measures of Success:
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Summarv

Working Group Members:

Spokesperson/Presenter for Working Group Concluding Meeting:

Highest Priority Recommendation:
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