My Recommendation

PHASE 4 — HOUSING WORKBOOK

Prioritization Exercise

Final Working Group

Prioritization

Recommendation Prioritization
Top 6
1. Cluster Incentives

2. Affordable Housing Incentives

3. Review and amend Zoning Ordinance to ensure
all types of housing are provided for to meet the
needs of curernt and future residents

4. Transfer of Development Rights

5. Planning for walkable/bikeable communities

6. Replicate successes of restricted
age communities without age
requirements
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Recommendation;
Key Goals: Key Actions: g,
Complete Jordan Y rp— standards o Buffer from
Increase e i Incentives e Incentive transportation
property integrated into for fﬂm"}" space is useful for infill? uses
values housing Educate the sized
community on
what this is units |
Less
expensiveto Addto
Mare open Housing construct and Stay off existing :::f:: rds to
space/tralls affordability maintain Enhance steep parks /open make s
infrastructure clustering slopes space works w
incentives (lLe. ay
R2/R3 zoning) intended
Stakeholders Funding Sources
Who Leads? -
ng
CED = amed e o Township
) Budget
Who Partners? County
Planning
Commissions
commizins  LVPC
work

Implementation Timeline (near-term, mid-term, or long-term):

Near-term
for zoning
changes
Measures of Success:
Acres of Commurity
open consensus
preserved good Kea
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Answer WHAT will
look like -
examples/aesthetics

GCood examples to
present to public
(from county
planning
commissions)

We need new

housing -
encourage

this type?
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Recommendation:

Key Goals:

Lok at
Walkability/bikeability i wmwﬁ
Close to needed (i.e. lot
infrastructure sizing)
and amenities
Education on H“.mwﬂ
Infill standards/parameters mh n;:ta
opportunities '[’"""’”:ﬁ-"““"‘
Tammi downsizing
Stakeholders

Who Leads?

Who Partners?

Shared inspectors

Key Actions: across
municipalities (can

covar If out/on

educaton  Update \meation)
zoning
afhfgiii:}t;a Expedited fm‘:;fapp rovals
tax credits r:rm
Funding Sources

affordable
housing
tax credits

Implementation Timeline (near-term, mid-term, or long-term):

Measures of Success:
? Middle

price
housing
available

Short-term for review
plarsing annually

Continuous
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Update curant ADL
regulations,/permissic
ns

Attractive ways to
integrate Accessory
Dwelling Units
(ADUs /granny flats)

Office
building
conversions to
apartments?



PHASE 4 — HOUSING WORKBOOK

Match housing
density and
developmentto .
mﬂnmilw and Recommendation:
transportation
infrastructure ' s gy .
Key Goals: Key Actions: valuate
Include What roads by-right
Fully recommendation in can be development
Comp Plan process improved and
recognize Adkding /reaxamining whatcan't
Isted | aind
different types m?*wﬁmﬂngﬁﬂf Sl |
of households where (it should be) What levels of
(e.g. seniors, 1 ::'::”i;"“' infrastructure
person, etc) support what
levels of
density where
Stakeholders Funding Sources
2
Who Leads? CED tanming BOC
Commisslon
{;P“m:"“:; Township
Who Partners? budget
Utilities
Implementation Timeline (near-term, mid-term, or long-term):
Planining mnow b
understand
restraintslimitations
Measures of Success:
When have
:ﬁtm:::::i:gnn Minimize People live
e P ﬁﬁﬂ;ﬁﬂﬁﬂﬂﬁw and work in
| [ ] Elﬂ!ﬂl‘ = |
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Recommendation:
Key Goals: Key Actions:
More middle
priced
Written housing Incentive for
into the b iy IMfill/redeveiopment Density
Ordinance costs/unit) incentive
Minimize land
consumed by F|:”I !r'nll !ﬁ Revise
sl close to Zoning
- papuiaion Ordinance
stakeholders Funding Sources
Who Leads?
Commizsion
CED i
Preservation
Who Paritners? => gself
Lancaster
County funding
LVPC (for
examples)
L] _ L]
Implementation Timeline (near-term, mid-term, or long-term):
Plan early continuous for
roritization
s E" areas

Measures of Success:
how many Successful Amount
units utilization of of land
transferred land pres erved
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Recommendation:
Key Goals: Key Actions:
Update
Safe Sidewalk Widen key
mobility ;n::':ll construction inventory of shoulders
ag planinto SWT deferred where there
walk/bike Capital sidewalk are no other
mmn ments construction alternatives
Sidewalk
inventory
Stakeholders Funding Sources
2
Who Leads? BOC Public Public start a naw ﬁ Ct Safe
e ADA PennDOT
EHfEty Works Routes to it dal
funding School Crants
Who Partners? 209
Bicycle
arganizations
Implementation Timeline (near-term, mid-term, or long-term):
Planning =
near term;
o fitin UoUs
Measures of Success:
Contiguatss hika Accessibllity Connection to Feet of
routes, sidewalks other trails sidewalk
added
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Recommendation:

Key Goals: Key Actions:

Flexibility; low
maintenance

living options

Stakeholders Funding Sources
Who Leads?

Who Partners?

Implementation Timeline (near-term, mid-term, or long-term):

Measures of Success:
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